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The success of the establishment of the church in
any area depends on the training of faithful men who
will lead the church into the future.  How this can be
accomplished varies from one country to another, from
one culture to another.  Since there are no New Testa-
ment mandates on how leaders are to be trained, then
we assume that the Holy Spirit wants us to use varieties
of methods and means.  We assume that He wants us
to use reason in adapting that which works to the cul-
tures to which we go as evangelists.

What the Holy Spirit has done is give us mandates
through Paul to train and equip leaders.  “And the things
that you have heard from me among many wit-
nesses, the same commit to faithful men who will
be able to teach others also” (2 Tm 2:2).  “And He
gave some to be apostles, and some prophets, and
some evangelists, and some shepherds and teachers,
for the equipping of the saints for the work of ministry,
for the edifying of the body of Christ ...” (Ep 4:11,12).  In
order to accomplish these mandates of the Spirit, we
are left with our imagination to develop strategies for
leadership training.  One system of leadership training
that was used extensively in the first century is in the
concept of what we call “Short Term Bible Schools”
(STBS).

A STBS is defined as a school that seeks to carry
out the responsibility of the church to introduce
leaders to fundamental teachings and leadership
skills in as brief a time as possible.  All leadership
training must focus on the impartation of biblical prin-
ciples and teachings.  Leadership training is never com-
plete.  A leader is never completely equipped.  Short
Term Bible Schools simply begin the process.  How long
it takes to impart initial principles lies in the work of the
leaders who conduct the STBS and in the students who
attend.  How much is to be imparted at any given time
also lies within the opinion of the local leaders.  A STBS
is an effort of leaders to impart conceptual fundamental
trues to faithful men in as short a time as possible in
order to get leaders started into the work of ministry.

There is no established system of preacher and lead-
ership training that is the best for all situations and cul-
tures.  The fact that some have assumed that there is
has led to inefficient and slow means of evangelism in
some areas of the world where the church is rapidly
growing.  Some systems have been exported from in-
dustrial/business cultures throughout the world that are
costly and financially impossible for continuation in de-
veloping world environments.  This has left the poorer
churches in the world—those who are the majority—
without models of how they can indigenously train lead-
ers in their own economic situations without asking for

funds from foreign churches.  If the continuation of any
system depends on the support that comes from out-
side the local region, then the existence of the school
depends on foreign support.  When the support ceases,
the school ceases.  We would question the long-term
effectiveness of any method or system of leadership
training that would terminate when the funds from
abroad terminate.  Foreign seed funds are often needed
to begin and sustain many training methods.  But when
it is all said and done, decades after establishment and
maintenance of the program, there must be an end to
foreign support.  We must ask ourselves the question,
Will the work of preacher and leadership training termi-
nate in a local region if the outside financial support of
the system terminates?  If the answer to this question is
“yes,” then we must consider those systems or meth-
ods of preacher and leadership training that can be in-
digenous to the economics in which they are established.
Also, we must ask ourselves the question, If foreign
support terminates, does the leadership training of the
local church also terminate?  Answering this question
provides the reason for the rise of STBSs throughout
the world.  Many local leaders have made a decision to
get on with their responsibilities of training local preach-
ers and leaders regardless of any support outside the
local church.

This does not mean that STBSs are without the sus-
tenance of outside support.  Many are not.  However,
their support by foreign sources is often brief.  The STBS
is meant to exist until leadership training of qualified
leaders is accomplished.  If it is within the goals of the
local church to continue the school because new pro-
spective leaders have come to the forefront in the
church, then they can continue the STBSs as they so
choose.  Sister churches from abroad may help in be-
ginning a STBS.  However, funds from outside are not
necessary for either beginning or continuing a STBS.
Any local church throughout the world can conduct
a STBS, regardless of help from any outside funds.

It is our purpose in the following material to develop
a greater awareness of the purpose and function of
STBSs.  It is often easy to transplant in other cultures
systems of preacher and leadership training that we
have experienced in our own training.  However, we
must be cautious about transplanting means and meth-
ods into other cultures and communities that are out-
side the cultural norms and economic abilities of societ-
ies to which we go.  Short Term Bible Schools are an
effort to develop programs of preacher and leadership
training that can be indigenously carried on within any
culture or community of developing world countries.
Those who are involved in these schools are not saying
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that this is the only way to train leaders.  They are sim-
ply saying that STBSs are only one way.  The concept
of a STBS is a means to accomplish successful preacher
and leadership training that can be carried on by local
churches that exist in areas where finances are limited.

When something works, then we believe it must be
used.  Short Term Bible Schools have been around for
many decades in mission areas throughout the world.
It was a first century method that was somehow lost in
our efforts to train church leaders after the norm of the
professionalism that is characteristic with the leader-
ship of many churches.  The seminary system of edu-
cation has become the accepted system for the impar-
tation of information in societies throughout the religious
world.  However, when it comes to the church accom-
plishing her duty of training preachers and leaders, we
must not limit ourselves to systems of education that
are maintained by governments to train their citizens.
The church must focus on its purpose and mission to
the world.  In doing this, systems of imparting informa-
tion and life skills become variable.  And thus, as the
church, we seek to use the most effective method pos-
sible in order to evangelize the lost and edify the church.
Those of us who have worked for many years with
STBSs seek to encourage you to consider something
that works.  And STBSs work.

A. First century Short Term Bible Schools:

When Luke recorded the events of Acts 15, the
apostles were still in Jerusalem.  The Acts 15 event took
place around A.D. 50.  Our question is, therefore, Why
did the apostles remain in Jerusalem and Judea for
about twenty years after the establishment of the church
in A.D. 30?  The fact that the apostles remained in
Jerusalem for about twenty years after Pentecost poses
some questions.  Did they forget the great commission
of Jesus to go into all the world and preach the gospel?
Certainly not!  Were they so attached to the fellowship
of the church in Jerusalem that they refused to go?  At
one time we believed that this was the reason why they
stayed in Jerusalem.  But we were wrong.  Did the
apostles just become so content in Jerusalem with the
sweet fellowship of the church that they decided to re-
main at home?  We do not believe that we could an-
swer any of these questions in the affirmative.

The apostles did not forget for one moment their
call to go into all the world to preach the gospel.  Nei-
ther did they feel content just to stay in the warm fellow-
ship of the Jerusalem church.  There was something
going on in Jerusalem that biblical interpreters have often
failed to recognize.  How the apostles accomplished
the great commission is what we must investigate.  Once
we understand what was happening every year in
Jerusalem around Passover and Pentecost, then we
will understand the wisdom and method of the apostles
to accomplish the commission of Jesus to preach the
gospel to all the world.

Under the Old Testament law, Jewish males were to

present themselves before the Lord every year for the
Passover Feast (the Feast of Firstfruits or Feast of
Weeks) and Tabernacles (Booths) (Ex 23:14-19).  When
the center of Jewish religion was eventually focused in
Jerusalem, then it was to Jerusalem that the Jewish
males made their annual pilgrimage.  However, when
the Jews were scattered throughout the world with the
captivities of Assyria and Babylonia, this was not pos-
sible.  We would assume, therefore, that Jews came to
Jerusalem for the annual feast of Passover/Pentecost
only occasionally.  Before the coming of Jesus, they
may have made this trip once or twice every decade.

In the specific year of A.D. 30, God had a surprise
waiting for those Jews who ventured to the sacred city
for Passover and Pentecost.  They came from the sev-
enteen regions that are mentioned in Acts 2:9-11.  It
was during that Passover that our Lord was crucified,
and it was during that Pentecost that God unleashed
power from heaven through the coming of the Holy Spirit
on the apostles (At 2:1-4).  Over three thousand re-
sponded to Peter’s announcement of the gospel (At
2:41).  Those who responded continued steadfastly
in the apostles’ teaching (At 2:42).

These  sojourners to Jerusalem in A.D. 30 had in-
tended to stay in Jerusalem only for the fifty days be-
tween the feasts of Passover and Pentecost.  However,
after hearing and obeying the gospel, they continued to
remain in the presence of the apostles in order to re-
ceive more teaching.  After this first “Short Term Bible
School” with the apostles, they returned to the regions
from which they came in order to preach the gospel
they had heard and obeyed in Jerusalem.

We often think that the story of beginnings of the
church stopped in A.D. 30.  It did in reference to her
initial establishment.  However, the church did not cease
to be established throughout the world from Jerusalem.
We assume that there was only one massive conver-
sion on the Passover/Pentecost of A.D. 30.  However,
we must remember that in A.D. 31 there was another
Passover and Pentecost.  There was also another group
of different Jews who came to Jerusalem who heard
the gospel from the mouth of the apostles.  These Jews
also believed and obeyed and “continued in the apostles’
teaching.”  They also returned to the regions from which
they came and preached the gospel.

Then again, in A.D. 32 there was another Passover
and Pentecost.  There was another group of conver-
sions, and another sending out of those who were con-
verted.  As a result of these continued Passover and
Pentecost conversions, men and women continued at
the apostles’ feet in Jerusalem, and then were sent to
all the world with the message of the gospel.  The
apostles remained in Jerusalem for about twenty years
after the establishment of the church in order to take
advantage of this unique historical opportunity.  They
did so because a new group of potential “enrollees” (con-
verts) came to Jerusalem, searching for the Messiah.
They came and found Him in the preaching and teach-
ing of the apostles, for every day the apostles and
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Jerusalem Christians preached Jesus as the Messiah
in the temple and from house to house (At 5:42).

The Pentecost events of A.D. 30, and the years that
followed, were the fulfillment, not only of prophecy in
reference to the preaching of the gospel, but also the
method of how the gospel was to go into all the world
from Jerusalem.  This story is based on the principle
that God always uses Satan’s work against himself.

Satan had deceived Israel into following after false
gods.  Subsequently, the northern kingdom of Israel went
into Assyrian captivity in 721/22 B.C. (2 Kg 17:16-18).
The southern kingdom was likewise scattered among
the nations in the Babylonian captivity of 586 B.C. (2 Kg
23:24).  Both captivities distributed Jews throughout the
ancient world.  God was working through this Jewish
diaspora.  He was setting the stage for world evange-
lism from Jerusalem that would happen many centu-
ries later.

Isaiah 2:1-4 is the great commission in prophecy.
In verse 3 Isaiah prophesied, “And many people will go
and say, ‘Come and let us go up to the mountain of the
Lord, to the house of the God of Jacob.  And He will
teach us His ways and we will walk in His paths.’  For
out of Zion will go forth the law and the word of the Lord
from Jerusalem.”

Through the captivities of Israel, God scattered Jews
throughout the world who were hoping for the Messiah.
Though a remnant returned to Palestine after the Baby-
lonian captivity, the majority of Israel remained scattered
throughout the world.  Representatives of these scat-
tered Jews of the diaspora came to Jerusalem every
Passover and Pentecost.  Beginning with the A.D. 30
Passover and Pentecost, they returned from Jerusa-
lem after being at the apostles’ feet for a “short term.”
They said to the other Jews in the synagogues to which
they returned, “‘Come, and let us go up to the Mountain
of the Lord’ next Passover and Pentecost and you will
see what the apostles are teaching and doing.”  You
can imagine the rest of the story.  This going and com-
ing to Jerusalem for Passover and Pentecost went on
for many years after the establishment of the church in
A.D. 30.  Every year the apostles were in Jerusalem to
receive and teach those who came for Passover and
Pentecost.  They prepared the sojourners for their re-
turn home in order to announce the fact that the Mes-
siah had come.

The effect of the above method of world evange-
lism was so effective that in A.D. 61,62 Paul could write
in Colossians 1:23 that the gospel had been “preached
to every creature under heaven.”  In less than thirty
years, the apostles, by remaining and preaching in
Jerusalem, converted and taught Jewish sojourners all
things they had been taught (Mt 28:20).  By this method
of world evangelism, they sent the message of the gos-
pel through devout Jews to every nation of the ancient
world.  The success of their work, therefore, was in their
method.  They had not forgotten their responsibility of
taking the gospel into all the world.  They simply used
the method Jesus had taught in Matthew 28:19,20 and

was reemphasized by Paul in 2 Timothy 2:2.
The method of world evangelism used by the

apostles was not in their initial going into all the world
by themselves.  It was in making disciples, baptizing
them, and teaching them to observe all things that Jesus
had taught them ... in Jerusalem (Mt 28:19,20).  In 2
Timothy 2:2 Paul instructed other “faithful men” through
Timothy who would be able to teach others also.  The
principle of imparting teaching to those who would be
able to teach others also is a central method of world
evangelism taught by Jesus and practiced by the
apostles.

The method of world evangelism used by the
apostles opens doors to the concept of the STBS.  The
same method was used by the Holy Spirit through Paul
in Acts 19 to evangelize all Asia.  In Acts 16:6,7 Paul
was forbidden by the Holy Spirit to go into Asia and
Bithynia.  We do not understand this at the time of Paul’s
journey in Acts 16.  He wanted to go to all Asia from
Troas.  But the Spirit would not permit him (At 16:6,7).
At the time of the events of Acts 16 it was the wrong
time and wrong method to evangelize either Bithynia or
Asia.  We do not understand this until we find Paul on
his third missionary journey in Ephesus in Acts 19.  He
remained in Ephesus for two years on this occasion,
teaching in the school of Tyrannus (At 19:8-10).  Though
we do not understand the nature of this school, we do
know that all Asia heard the word as a result of Paul’s
work in Ephesus during this two year period (At 19:10).
It was not the Holy Spirit’s plan in Acts 16 to have Paul
personally go into all Asia.  Paul did not know this until
his two-year stay in Ephesus as recorded in Acts 19.
The time was right and the method presented itself in
Ephesus.

Acts reveals, therefore, that Paul would go into all
Asia as the apostles went into all the world by staying in
Jerusalem.  The method was in training faithful men
who would be able to teach others also (2 Tm 2:2).
Paul’s method of evangelism in Ephesus was seated in
the method the apostles used in Jerusalem, which
method was seated in what Jesus stated in the great
commission to “teach all things that they had been
taught” (Mt 28:20).

Consider again what is actually stated in Acts 19:8-
10.  “All Asia” heard the word during the two year period
that Paul spent in Ephesus.  Would we assume that
Paul took only one group of potential preachers through
a training program for two years?  I do not believe this
was the case.  Luke records that “all Asia” heard the
word during the two year period.  In other words, we
would assume that men were continually sent out dur-
ing the two year period.  There was not one great class
of students and one mass graduation service at the end
of the two years.  There were graduations and sendings
going on throughout the entire two year period.  Subse-
quently, Luke could record that at the end of the two
year period, all Asia had heard the word.  We would
conclude, therefore, that preacher and leadership train-
ing does not take two years to complete.  Short periods
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of training are sufficient to equip preachers to go forth
to preach.  If preacher training goes beyond short peri-
ods, then we run into the danger of training “full-time”
professionals and holding up the evangelism of “all Asia.”

We sometimes think that we must have extensive
curriculums of biblical studies that our prospective
preachers must have in formal training before they can
be considered preachers of the gospel.  We often be-
lieve that a student cannot be sent forth until he studies
through our extensive curriculum of numerous courses
that cover every detail of doctrine and history in the Bible.
Only when the student has completed the prescribed
curriculum is he then “qualified” to preach.  And before
he can complete our curriculum, he must spend at least
two years in full-time study.  Some religious groups re-
quire that their “ordained” preachers go through eight
years of seminary study before they can be considered
preachers.  We question this thinking, especially since
we do not see this system of extensive formalized train-
ing in the early church of the New Testament.

Maybe we should reconsider our curriculums and
our requirements for preachers.  Could we have estab-
lished our own qualifications for one to be a preacher
that are not required in the New Testament?  Have we
moved into the realm of training professionals who are
to assume “posts” in churches?  To a great extent our
system of preacher training is a reflection of the profes-
sionalism that has moved into the church.

Shorter curriculums would mean shorter periods of
time for training men and getting them into the harvest.
Shorter curriculums would allow us to get men to work
and not be held up in a classroom.  Shorter curriculums
would not emphasize professionalism among preach-
ers.  We must keep in mind that there are no New Tes-
tament qualifications for one to preach the gospel.  One
needs no diploma or certificate to preach.  One needs
no course in “the work of the preacher” to preach the
gospel to the lost world.  Therefore, the completion of
curriculums of courses must not become a qualification
for one to preach the gospel.  Diplomas and degrees
must never become a “caste system” that separates
preachers from one another, nor gives one an advan-
tage over another.

Rapid growth necessitates rapid training techniques.
Movements are often held up because we burdened
ourselves with methods of leadership training that were
developed by church leaders in areas where there is
slow growth of the church.  The birth of the two to three
year “school of preaching” in the Western scenario of
church growth was born out of a movement seeking
preachers for existing churches.  It was not born out of
a necessity to meet the demands of a rapidly growing
church.  In the birthplace of the “school of preaching,”
churches already existed.  The church simply sought a
way by which preachers could be trained to “fill pulpits.”
“Filling pulpits” was only another way of expressing the
professionalism that had crept into the church through
the backdoor of institutional thinking.

During our time of study with such a residential

school, we students were frequently reminded in the
1960s that there were more preachers leaving the pul-
pits by either death or departure from the ministry, than
were being trained by our residential preacher training
schools.  As a result of this need, schools of preaching
sprung up throughout America.  The need for the
schools, therefore, was not because of the rapid growth
of the church, but because of the dying away of those
who would preach to the church.  The primary empha-
sis was not on sending preachers out to establish
churches, but to preach to established churches.

When graduates of these schools did go through-
out the world, they took with them the only method of
leadership training they knew.  They came out of
“schools of preaching,” and thus, they established the
same models throughout the world.

A secondary purpose of every school of preaching
in America was world evangelism by the sending forth
of graduates.  Some graduates, therefore, went forth to
unevangelized nations of the world in order to establish
churches.  However, the vast majority of the graduates
went to existing established churches.  The primary pur-
pose and present practice of the “school of preaching”
movement in the West was not to train world evange-
lists.  It is to train local preachers for established
churches.

This is not to say that two to three year residential
schools of preaching are not a good option in leader-
ship training.  They are.  But they must not be the pri-
mary means by which to train leaders since their ability
to train a great number of leaders is very limited.  There
are also other options that must not be ignored.  There
are options that must be put into action in order to har-
vest the tremendous hot spots of receptivity of certain
parts of the world.

Too often when one presents something as an op-
tion,  he is immediately thought to be speaking against
all other options.  We assure you that this is not the
case in reference to the growing number of STBSs
throughout the world.  The point is that we need every
option available in order to get the job accomplished of
training preachers and leaders.  Every option must be
considered, researched and used.

The purpose of the STBS is not to “fill pulpits.”  A
STBS is focused on generating and sustaining church
growth in receptive regions where there is rapid church
growth.  Paul said in Romans 15:20, “And so I have
made it my aim to preach the gospel, not where Christ
was named, lest I should build on another man’s foun-
dation.”  Paul was not in these words voicing some per-
sonal preference in reference to his method of work.
His statement was seated in his call to evangelism.  The
totality of his work was centered around training faithful
men who would be able to teach others also (2 Tm 2:2).
His statement of Romans 15:20 was based on the proph-
ecy of Isaiah 52:15.  “To whom He was not announced,
they will see; and those who have not heard will under-
stand” (Rm 15:21).  The foundation principle upon which
Paul based his life was evangelism.  We would assume,



5

therefore, that all references that he made concerning
preacher and leadership training in his writings must be
interpreted to apply to an evangelistic outreach to fulfill
the great commission of preaching the gospel to the
lost.

Consider Paul’s evangelistic work in reference to his
training of preachers.  He enrolled Timothy of Derbe
and Lystra on his second missionary journey (At 16:1).
In a few weeks after He left the Lystra/Derbe region,
He, Silas and Timothy were in Troas.  He then enrolled
Luke in Troas (At 16:9,10 – note the “we” pronoun which
indicates that the author of Acts, Luke, joined the mis-
sion team).  In a few more weeks, Paul, Silas, Timothy
and Luke were in Philippi (At 16:12).  Paul stayed in
Philippi only a few days, possibly two to three weeks
(At 16:12).  He, Silas and Timothy then left for
Thessalonica.  Luke was graduated, and thus left in
Philippi (At 17:1 – note the change in pronoun from “we”
to “they”).  Paul then went to Thessalonica, Berea and
eventually to Athens.  However, Timothy and Silas were
graduated in Thessalonica or Berea after only two or
three months in Paul’s training.  Though Mark first
flunked out at Perga, he was later enrolled by Barnabas
for continued training (At 13:13; 15:39).  It is clear that
enrollees remained in the company of the experienced
evangelists for only brief periods of time.  By brief, we
mean weeks or a few months.  After their training, they
were left with newly established churches to carry on
with the work of local evangelism.

The concept of long term theological education of
two to four years is foreign to the New Testament con-
text of how evangelists were trained in the first century.
This does not mean that such a system is wrong.  How-
ever, the lack of mention of such does mean that it is
simply a method of training leaders.  It also means that
as a method of theological education such should never
be allowed to have a monopoly on how we feel preach-
ers are to be equipped unto the work of the ministry.

Since the concept of the two to three year long term
resident school of preaching proved to be a solid method
by which preachers could be trained in some economic
environments, this method was exported throughout the
world, primarily from America.  Many of these schools
have now been in existence in developing world envi-
ronments for thirty to forty years in areas where there is
great receptivity.  In the initial stages of growth, they
were able to keep up with the training of preachers.
However, the situation has changed in many areas.  For
example, consider the situation of one nation in Africa
that had over 1,000 churches in 2001.  There was one
long term school of preaching in the nation that could
handle only twenty-five students.  There was thus a wait-
ing list of students to go to the school for training.  Since
graduation from the school became an unspoken quali-
fication for preaching in the country, it became very dif-
ficult for men to feel qualified unless they went through
the three year program of the school.

The movement of 1,000 plus churches certainly
needed more leaders to be trained than one long term

school with a capacity of twenty-five students could
handle.  Add to this the fact that the potential leaders
could not leave their family responsibilities in order to
attend a full-time school.  This is the case with most
leaders in the developing world.  The option of distance
training has filled the gap in training many leaders.  How-
ever, there is still the need to bring leaders together into
a relational program in order to energize them with the
word of God and one another.  This is where the con-
cept of the Short Term Bible School can fill in the gap in
leadership training.

In the rapid growth of develolping world receptivity,
the Western church has supported a system of preacher
and leadership training that has not always met the
needs of a fast growing church.  Holding up leaders for
two to three years in a classroom has often held up the
growth of the church rather than accelerating it by meet-
ing the need of training great numbers of leaders.  We
state this, not to be critical of such efforts, but to present
the fact that in the need for leaders in areas where the
church is growing rapidly, we cannot train enough men
in two to three year school programs to meet the needs
of evangelism.

Western systems of theological education are not
always applicable to developing world conditions.  They
are not effective because they are often established on
the foundation of the western economic system, spe-
cifically the theology of the full-time preacher who is
fully supported by a single local church.  In developing
world economic environments, this situation usually does
not exist.  In order for one to be full-time, he has to be
supported from outside the economic environment of
the local church.  And history has proven that “robbing”
churches over extended periods of time in order to sup-
port the preacher of a local church does not produce long-
term church growth.

In the developing world, STBSs or distance training
schools have been effectively used to meet the needs
of rapidly growing churches who are situated in devel-
oping world economic settings.  An example of this has
been the phenomenal growth of the church in Malawi.
The church was over 5,000 strong in congregations in
2004.  Both in the southern and northern parts of the
country, STBSs have been used to train leaders on a
continuing basis.  For many years, the Namikango and
Lubagha Missions have brought men in for brief peri-
ods of study, energized them with enthusiasm and the
word of God, and then, sent them back to the villages
from which they came.  As a result, there are more Chris-
tians per capita in Malawi today than in any country of
the world.

Other areas are also realizing the tremendous ben-
efits of STBSs.  The restoration and success of this
method of preacher and leadership training has proven
itself.  It is thus suggested that churches implement such
schools in their areas in order to either generate church
growth or keep it going.  We would thus like to ask for
your patience as we set forth some innovative ideas
that different leaders are using in order to establish and
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conduct STBSs.  These schools are being established
because local church leaders are realizing that tradi-
tional long-term schools of preaching are not training
enough men in areas of great receptivity and growth.
We also want to share some concepts concerning
STBSs that may enhance the conducting of these
schools.  The fact is that this movement in theological
education is growing.  It is time, therefore, that we em-
phasize a very successful method of work that the
apostles and early church used every Passover and Pen-
tecost for at least twenty years after the establishment
of the church in the first century.

Here are some suggestions or guidelines on estab-
lishing and conducting a STBS:

B. Time structures of Short Term Bible Schools:

Depending on the cultural/economic environment,
the seasonal timing during which a residential STBS is
established is important.  The daily schedule of  “classes”
is important in order to facilitate a student through his
studies.  The time during the year the sessions are con-
ducted will often determine who will be able to attend.
Here are some considerations that are being used by
different residential STBS administrators in order to set
up and conduct the daily operation of a STBS:

1.  Duration of the school:  The duration or length
of a STBS varies.  Schools have been conducted any-
where from four to sixteen weeks.  One to two week
schools have been set up to facilitate great numbers of
students.  However, the short length of these sched-
ules has not brought to the fullest the potential of the
STBS dynamic in fellowship.  It usually takes more than
one week to generate interaction among the students
in order to make life changes in their behavior.  Where
there has been a tremendous need for training great
numbers of leaders, the one to two week schools have
been established out of necessity.  The rapid growth of
the church demanded the training of a great number of
men on an ongoing basis.  There is, therefore, a need
for one to two week school sessions.  However, in the
context of a STBS that seeks to accomplish all the ben-
efits of a STBS program, it is generally best to have
sessions from seven to ten weeks if the school is resi-
dential.  Or, weekend nonresidential sessions can be
conducted over a period of five to six months to com-
plete a ten-course curriculum.

Though there is no standard time for which a STBS
should be conducted, it is best to work around a period
of eight to ten weeks if the school is a fulltime school.
Anything less than eight weeks does not allow time to
accomplish two of the primary goals of the school.
These goals are to develop lasting relationships among
those who attend, and second, allow enough time to
cover essential courses of study.  Therefore, the length
of the resident, full-time school should be measured in
weeks.  But keep in mind that the length of school ses-
sions will depend on local resources to conduct the

school and what brethren seek to accomplish in the
school.  There is no rule by which the administrators
can determine the length of school sessions.  This will
depend on the desires of the local administration.

Residential schools over twelve weeks run the risk
of cooling the evangelistic spirit of the student, as well
as, developing a “full-time,” or professional spirit in the
student.  One disadvantage of the two to three year
programs of a long term theological school is that stu-
dents become accustomed to being “full-time,” and thus,
after graduation they expect to continue full-time with
their support as they were in the school.  “Full-time”
may be a reality in a First World industrial/business en-
vironment where one can be supported by a single group
upon graduation.  However, “full-time” is not a reality in
a developing world economic environment where
churches usually do not have the means by which to
fully support evangelists.  It can be a reality only when
other churches are “robbed” in order that the graduate
preach for a local church while he is at the same time
supported by the church in another area (2 Co 11:8;
12:13).

The length of sessions of the school may depend
on the rural planting seasons of the region in which the
school is based.  A mission group in southern Malawi
ran schools for seven week periods.  This time was mea-
sured by the dry season of the southern Malawi area.
During the dry seasons in the farming regions of differ-
ent nations, therefore, the schools are not usually con-
ducted simply because the farmers who are preachers
cannot attend.  Short Term Bible Schools that are di-
rected toward younger people can run longer since the
students are often in between schooling.  They can run
for longer periods of time in developing world environ-
ments simply because people are sometimes out of a
job.  Schools that are conducted in urban centers do
not depend on seasonal changes.  Urban STBSs, there-
fore, can be much more flexible than those schools that
exist in rural areas where crops must be planted and
harvested.  The length of sessions of STBSs, there-
fore, must be determined by the environment in which
the school is established.

In order to accommodate those who live in urban
centers, another option is to have Serial Weekend
Schools (SWS).  In urban areas people do have jobs.
They cannot take off work in order to attend a school
for several weeks.  In order to accomplish the educa-
tional program for training leaders, therefore, a SWS
offers something that fits the time schedule of the city
worker.  Serial Weekend Schools are conducted on a
series of weekends from late Friday afternoon to late
Sunday evening.  Students check in on Friday evening
around 7:00pm for the first session.  They have classes
all day Saturday and Sunday, with worship on Sunday.
Around 6:00pm Sunday evening they return home.  One
or two courses can be studied during this time, espe-
cially if students have been given their assigned read-
ing before the weekend session.  If the administration
wants to conduct these schools over several consecu-
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tive weekends or one weekend a month for several
months, the option is theirs for consideration.  The ad-
vantage of the SWS is that church leaders who have
secular employment in an urban life can have advanced
Bible training in a resident program.

2.  “Classroom” study time:  A brief definition of
terms is necessary here in order to clarify the nature of
STBSs.  “Classroom” in a STBS is somewhat different
than a long term resident school.  In the general use of
the word, it refers to a system of lecturing wherein the
student sits and listens to a teacher giving information.
The student takes notes in this environment in order to
pass the final exam.  However, most of the time during
personal study time or group discussions over materi-
als that have been studied.  There is a great deal of
student participation in an interactive environment
wherein students are learning by doing.  If printed ma-
terial is available, the student spends much of his per-
sonal time in study of this material.  “Classroom” time
and group discussions are directed by a teacher/facili-
tator who leads the class in review of studied material.
The teacher/facilitator works to reinforce that which has
been studied by the student in his personal study time.
If the student has been sent out for practical application
of studies, teacher/facilitator and student time centers
on the outcome of the practical event.

Classroom time in a STBS, therefore, would refer to
the time a student spends in a facilitated/conference
environment wherein he receives instructions from the
teacher, as well as reviews the self-study material he
has covered in personal studies and practical applica-
tion.  Study time refers to that time wherein the student
works his way through self-study materials.  The teacher/
facilitator controls the environment of the school, though
he is not lecturing to the students throughout the day.

Classroom time is often used to reevaluate studied
material.  The teacher/facilitator uses this time to dis-
cuss difficult areas of the courses that are being stud-
ied by the students.  It is during this time that students
interact with one another in a learning environment that
is facilitated by the teacher/facilitator.

Individual study time is dedicated to the completion
of self-study material.  Students in the STBS focus on
study through the requirements of each course that is
assigned.  Classroom time is used to emphasize and
explain material in the courses.  The teacher/facilitator,
therefore, facilitates the student through the textbook
materials in order to bring each student to the final tests
of each course.

How the teacher/facilitator arranges a flexible sched-
ule that accommodates the needs of the students who
are enrolled in the program depends on the progress of
each student.  Younger students may need more time
for tutoring.  Older, more experienced men need less
time for tutoring, but more for personal study.  And then
there are those sessions wherein interaction must be
encouraged between students.  The point here is that
the schedule can be flexible to meet the needs of those
who are enrolled.

One of the key assets of the STBS is flexibility.  There
can be flexibility in every area of operation of the school.
Curriculums can be designed to fit the needs of the re-
gion.  Teaching during the daily schedule, study time,
practical mission trips, and systems of study are all flex-
ible.  All things must be adapted to the needs that present
themselves by the needs of the region in which the
school is located.

C. Course materials for Short Term Bible Schools:

One advantage of the STBS is that it is conducted
in a language into which some materials have possibly
been translated.  However, there may be no materials
in the language of the students.  Nevertheless, since
few materials are needed for the school, few materials
need to be translated.  Since a school term is usually
eight to twelve weeks, then only the amount of material
for this period of time is needed.  The materials that are
translated can simply be reproduced for the next ses-
sion of the school.  In other words, a great deal of ma-
terial is not needed in order to conduct sessions for
STBSs.

In many places of the world, English is a second
language.  Students may have a study ability in English,
and thus, they can study with English materials.  The
“classroom,” or discussion sessions can be conducted
in the local vernacular.  In this way, study materials can
be clarified for students who are not proficient in En-
glish.  This gives the school the opportunity to use En-
glish materials even though English may not be the spo-
ken language of the region.

D. Teacher/facilitator for Short Term Bible Schools:

A STBS needs only one teacher/facilitator.  There is
no need for a staff, and thus, the cost of conducting a
STBS is substantially less than a full-time long term resi-
dential school.  Since the teacher/facilitator is needed
for only one or two sessions throughout the year, he
can return to local evangelism, and thus remain in con-
tact with the local community in which he lives.  He does
not become a full-time teacher, and thus, become sepa-
rated from the community in which he lives and works.
The same applies to the students.

Since the school session is only a short period of
time, students are not extracted from their environment
of work.  They are brought into contact with others who
are highly evangelistic, and thus, enthusiasm spreads
among the students.  They are graduated from the
school on a high note of evangelistic fervor.  As a result,
the enthusiasm for evangelism is enhanced during
school sessions, whether for a weekend or a week or
two.

The work of the teacher/facilitator is carried out in
three areas.

1.  Teacher:  The teacher/facilitator of a STBS should
not be viewed in the traditional function as a lecturer in
a classroom.  Depending on how the STBS sessions
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are set up, he does some work through lectures on sub-
jects for which the students have no printed materials.
And depending on the availability of study materials,
his time will be governed as to how much material he
will give in classroom lectures.  If few materials are avail-
able, then it would be assumed that much of the daily
work of the teacher/facilitator will be in lectures to stu-
dents.  However, if a curriculum of self-study material is
made available to the students, then the teacher/facili-
tator works in the capacity of facilitating the student
through his studies.  He facilitates both classroom ses-
sions and the personal study time of the students.  He
may also seek to make practical applications of the ma-
terials that are studied.

If the materials for the school are in English, the
teacher/facilitator can explain the material in the local
vernacular.  In this way the teacher/facilitator functions
in the capacity of reviewing, explaining and reempha-
sizing what students personally study in their textbooks
that are written in English.

2.  Facilitator:  A facilitator in a STBS is one who
directs the studies, stimulates interaction of the student
body, and great practical training through local evange-
listic efforts.  If an established curriculum of self-study
materials is available, then the teacher/facilitator will
function during much of his daily schedule in the capac-
ity of a facilitator to guide students through their stud-
ies.  He will assign and maintain the study schedules of
the students throughout the day.  He will determine and
coordinate evangelistic trips, daily activities, and practi-
cal application of the studies of each student.

We would view the facilitator in the context of how
Paul worked with Titus, Timothy, Luke and others as
they traveled from one village or town to another. We
are sure Paul gave many illustrations and applications
as they walked along Roman roads from one town to
another.  He certainly instilled confidence and boldness
within those who were enrolled with him as fellow work-
ers.  He did only what Jesus did with His disciples.

3.  Administration:  Though many of the practical
duties of the teacher/facilitator can be delegated to the
students, he must function as an administrator of the
school.  The teacher/facilitator must be a gifted person
who knows not only the word of God, but also has the
ability to work with people.  He must be able to teach (2
Tm 2:2).  He must be a teacher, a facilitator, an admin-
istrator, a counselor, and an evangelist.  The one who
works in this capacity in a STBS will determine the suc-
cess of the school.

What is important is that this man must be a spiritu-
ally oriented person.  His teaching by his godly living
and attitude is paramount to the success of the STBS.
He is to be an example to the students “in word, in con-
duct, in love, in spirit, in faith, in purity” (1 Tm 4:12).
The success or failure of a STBS depends on the
teacher/facilitator.

It takes only one spiritually motivated leader to ini-
tiate and conduct a STBS.  We have seen motivated
men take under their wing two to three young men and

go to work with them for a brief period of time on a full-
time basis.  The work of the mature evangelist is ex-
tended far beyond his physical presence through brief
periods of training men who are sent forth.  In his mis-
sion journeys, Paul initially worked with young men as
Timothy on a personal contact relationship (See At 16:1-
3).  These young leaders were then sent out on their
own.  However, throughout the remainder of his life,
Paul maintained contact with those he trained.  He ex-
pected them to train others as he trained them in order
to send out workers (2 Tm 2:2).

It is for the above reason that we use the term “ad-
ministration” with great caution.  We can become so
organized that we fail to accomplish the training of faithful
men to teach others also. We stumble over our com-
plex organization just to do the simple work that experi-
enced men should do in training younger inexperienced
men to do the work of evangelism.  Therefore, we must
be cautious about making the administration of a STBS
a complex structure.  We would as Paul charge godly
men to find those who are able to teach others, and
then, go to work.

E. Advantages of Short Term Bible Schools:

There are several advantages for establishing
STBSs in any region where the church has been estab-
lished, or where the church is in the initial stages of
establishment.  The need for the rapid training of lead-
ers to seize the opportunity of receptivity is especially
true in those areas where there is rapid growth of the
church.  The combined impact of the advantages of
STBSs is a tremendous factor in fostering the growth of
the church.

We believe that the STBS is one of the most impor-
tant functions of church establishment and growth that
can be used to ignite the fire of growth.  If the apostles’
remaining in Jerusalem or the ministry of Paul in train-
ing young men are good examples, then STBSs are a
very effective ministry for church planting situations any-
where in the world today.  In regions where one seeks
to establish the church, the evangelist can multiply him-
self many times over in the ministry of a STBS.  As
contacts are made in the initial stages of church plant-
ing, the advantages of the STBS reinforce the newly
established churches through the rapid training of many
leaders.  Leaders can be trained and sent back to newly
planted churches.  The evangelist’s teaching and influ-
ence can be continually infused into newly planted
churches through those who sit at his feet in a STBS
environment.  As you contemplate the following advan-
tages, keep in mind the tremendous potential and ad-
vantage one has in planting churches through STBS
leadership training.

1.  Short Term Bible Schools present an en-
vironment for enthusiasm.  Applicants for enrollment
in a STBS are naturally those leaders of the region who
are highly evangelistic and serious Bible students.  They
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are often the firstfruits of a church planting work who
are on fire for the Lord.  They are the motivated men
who make growth happen by the sacrificial service of
their lives.  When these individuals are brought together
into a common environment, a dynamic atmosphere is
created in which leaders are greatly encouraged.  En-
thusiasm is contagious.  When younger, less experi-
enced leaders are brought together into an environment
where they are encouraged by others who are also mo-
tivated, great things happen.  The social dynamic of the
STBS is one of the greatest assets of the program.

It is essential that the length of the STBS session
does not cool the vibrant spirit of evangelism that is
characteristic with incoming students.  Students must
not be held up from the heat of the battle until their fire
for evangelism flickers out.  They must remain excited
about sowing the seed by remaining in contact with the
needs of a lost world.  If we make monks out of preacher
students, their enthusiasm will get bogged down in the
muck of academia.

2.  Short Term Bible Schools present an oppor-
tunity for character checks.  In regions where recep-
tivity is high and the rate of conversion is constantly
expanding, young and inexperienced men are often
thrown into the leadership of small churches.  These
young men need an encounter with older experienced
men in the environment that is provided by a STBS.
Through the process of the group dynamic of the envi-
ronment of STBSs, students have the advantage of
working with mature leaders.  Through the fellowship of
school activities, personality characteristics that are not
conducive to servanthood leadership can be checked
and counseled.  Personality characteristics that are nec-
essary for influencing others for Jesus are conveyed to
others.  A good STBS teacher/facilitator will be a people-
oriented person who is highly evangelistic, and thus,
able to equip others unto the work of the ministry (Ep
4:11-16).

When a lone leader arises out of a newly estab-
lished church, dictatorial characteristics are often de-
veloped in the behavior of the leader.  The type of per-
sonality that it takes to start a church is often the type of
personality that becomes the sole personality around
which the church continues to exist.  In order to mold
this personality into one that can develop leadership
within the church, the STBS environment produces an
opportunity for leaders to develop.  In a STBS leaders
have the opportunity to fine-tune their personality skills
in an environment wherein they have peers with whom
they can interact.  Those who have attended a STBS
will be the first to confess that their behavior was trans-
formed during just one session of a STBS.  Any leader
needs to be spiritually recycled through the environment
of a STBS or similar spiritual encounter with peers.  If a
leader is not willing to be challenged by fellow workers,
then I would question the leadership of that leader (See
2 Jn 9,10).

3.  Short Term Bible Schools only briefly extract
leaders from local churches.  This point is in the con-

text that the session of the STBS is located away from
the regional churches from which students come.  Newly
established churches often depend on the personality
of a single leader.  In a residential STBS, the leader’s
absence from his local leadership responsibility is mini-
mized.  He is away from his family only for a short pe-
riod of time.  The advantage of the STBS, therefore, is
that the leadership that establishes and sustains the
cycle of growth in any region is not extracted from the
local scene for long periods of time.

Since the leader is only briefly away from his home
environment, then his chances of returning to his home
are much higher than if he left his region for a long pe-
riod of time.  When leaders “go off to school,” they usu-
ally do not return to their home region.  This is a general
principle that is usually the case with the leader going
away to a long term school.  An advantage of the STBS
is that the church leader maintains his ties with home
since he knows he will be returning in a few weeks.
The “home strings” are not severed, and thus, upon
graduation the student is more likely to return to the
region from which he came.

When a STBS is established in a region in which an
evangelist seeks to plant many churches, no student of
the STBS is taken far from his original home.  He re-
mains in the region, and thus, his talents are not ex-
tracted from the area where church planting is intended.
This is one of the greatest advantages of the STBS
system of leadership training.  Leaders are encouraged
to remain within the region of church planting.  As the
regional church grows, leaders will eventually move into
other regions in order to plant new churches.  But in the
initial phases of the church planting within a region where
church planting is intended, leaders are trained in the
STBS on a regular basis.

4.  Short Term Bible Schools keep students
within their own regions.  Preachers and church lead-
ers who have been trained in long term schools away
from their home will be the first to admit that they did
not go back home after graduation.  Most graduates of
long term schools do not go back to the regions from
which they came.  There is nothing wrong with this.  If
the local brethren expect them to return home after stud-
ies over a period of two to three years, they are prob-
ably asking too much.

One of the advantages of a nonresidential STBS
that is conducted within a local church region is the fact
that students do not leave their local areas.  Regional
STBSs keep students within the regional church wherein
they can study and evangelize as they go through the
STBS sessions.

Local STBSs also have the advantage of training
young men for a few weeks who graduate from sec-
ondary schools.  These young men can be given pre-
paratory studies before continuing studies in universi-
ties or going on to jobs in other areas.  The students of
this type of STBS are usually young.  However, the ad-
vantage is that the students are local, and thus, can be
supported by parents and churches in order to prepare



10

them for growth in church responsibilities.
5.  Short Term Bible Schools keep the evange-

listic fire burning.  Those who are truly candidates for
enrollment in a STBS are those who are the heart of
the evangelistic outreach in any region.  If these lead-
ers are sustained in a long term study program away
from their work environment for two to three years, their
evangelistic spirit is often cooled.  At least, they lose
contact with home, and thus have little interest in re-
turning to their regional church.  They have submitted
themselves to a full-time study program over a long pe-
riod of time away from their regional church.  The result
is that they often lose contact with the needs of the field,
and thus, they have a hard time regenerating their evan-
gelistic spirit for the region from which they came.

On the other hand, the residential STBS is simply a
brief retreat from the battlefield in order to regenerate
oneself for a quick reentry into the battle.  The STBS
environment can be a brief furlough for weary soldiers
of the cross.  The student does not learn “full-time” atti-
tudes and professional behavior in a few weeks.  He
realizes that his brief time of study and association with
fellow workers is only an opportunity to refresh himself
for reentry into the field of labor.

Attendance at a residential STBS does not guaran-
tee that the worker will return to his home environment.
If he returns, however, home will not have changed ex-
tensively as it would have if he had been away for two
to three years.  When he returns, his fire will have been
greatly kindled, and thus, his effectiveness will have
been enhanced.

Candidates for residential STBSs usually attend such
a school in order to better equip themselves through a
greater knowledge of the Scriptures.  The brief, but in-
depth studies, enhance the worker’s knowledge of the
Bible without extracting him from the challenges of the
field.  He retains his evangelistic fervor while growing in
a knowledge of the Scriptures.

6.  Short Term Bible Schools present a system
by which many can be trained.  In areas of great re-
ceptivity, the challenge of quickly training leaders is nec-
essary in order to capitalize on the period of receptivity.
Short Term Bible Schools offer the advantage of train-
ing a great number of leaders in any region in a short
period of time.

If the duration of the STBS is a few weeks, then
three to four sessions of the STBS can be conducted in
one year, depending on the need for leadership training
in the region.  One of the great advantages of the STBS
in areas of church growth is flexibility.  The arrange-
ment of the school sessions and day-to-day operation
can be molded around the needs of leadership training
in the particular region in which the STBS is established.
If there is rapid growth in a region, more school ses-
sions can be conducted.  If the growth of the church
slows, fewer sessions can be conducted.  The opera-
tion of the STBS can be easily adjusted to deal with the
needs of the church in any particular region.

7.  Short Term Bible Schools do not tie up lead-

ership in a classroom for great lengths of time.  As
mentioned before, one of the great advantages of a
STBS is that it does not hold up leadership in a class-
room.  In areas where the church is rapidly growing, the
presence of leadership in the life and function of the
local churches is paramount to the continuation of the
growth of the church.  Since church growth is depen-
dent on leadership, extraction of leadership for long pe-
riods of time slows the growth of the church.  The STBS
offers the advantage that the leaders are absent from
their responsibilities for only brief periods of time.  It is
even better if the school is nonresidential and classes
are conduced according to the working schedule of the
local leaders.

It is crucial in church planting situations that two
things happen in reference to church leadership.  First,
leaders must be quickly trained.  Second, leaders must
remain in contact with both the field and the newly es-
tablished churches.  Short Term Bible Schools provide
an opportunity for both needs.  Churches are planted
because a local leader or leaders take the initiative to
evangelize their community.  The planting of the church
in the community, therefore, depends on the presence
and work of the local leader.  The work will often die if
he is extracted from the community for a long period of
time.  However, if he is trained within his normal work
environment, he can continue to minister to those within
his environment while he studies.

There is a great advantage to nonresidential STBS.
The great advantage is that students retain their sup-
port in keeping their jobs while they take formalized stud-
ies under the leadership of a teacher.  Though they take
classes over a longer period of time in reference to the
number of courses taken, they remain in their work en-
vironment.  For this reason, the nonresidential STBS is
the best choice for formalized Bible education.  Lead-
ers grow as they study and work.

8.  Short Term Bible Schools focus on the work,
not the academics of study.  Though a certificate is
often given by some STBSs to students who complete
a session of study, the emphasis of the school is not on
academics.  The emphasis is on establishing a concep-
tual knowledge of the first principles of the Bible in or-
der to give the student a solid foundation for evangelis-
tic work and future study.  The student’s enrollment in
the STBS is focused on the evangelistic application of
what he learns.  It is not focused on receiving a certifi-
cate or diploma.  The nature of the school, therefore,
draws those who are sincerely interested in evangelis-
tic work.

One does not have to have a great deal of biblical
knowledge in order to be effective in evangelistic work.
What is important is knowing Jesus and how to com-
municate the person and teachings of Jesus to others.
One knows Jesus by first understanding what Matthew,
Mark, Luke and John have reported to us.  Secondly,
one grows in his knowledge of Jesus by applying to his
life Jesus’ principles of life in his own life.  Learning to
know Jesus includes our learning how to behave with
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one another.  Our relationship with Jesus depends on
our relationship with one another.  It is hard to apply the
teachings of Jesus by sitting in a classroom.

Theological education has often gone astray by em-
phasizing academics over relationships.  One can be a
straight “A” student in academics, but flunk the course
on his or her relationships with others.  An evangelist
who is a straight “A” student in relationships, but a “D”
student in academics will always be more effective than
the academically straight “A” student who gets a “D” in
relationships.  The Thessalonian Christians, who were
only a few months old in the faith, had evangelized
throughout Macedonia and Achaia when Paul wrote 1
Thessalonians (1 Th 1:8).  However, we are sure the
new Christians knew little about biblical languages,
church history, and Far East literature.  It is great to
study all that one can be in reference to the Bible.  But
we must never think that our academics are necessary
to be successful in being an effective disciple.

9.  Short Term Bible Schools focus on leader-
ship needs.  A STBS does not focus exclusively on
training preachers.  The focus is usually on equipping
any disciple who needs a spiritual and intellectual injec-
tion for a brief period of time in order to be better
equipped for the work of ministering to the needs of
others.  Long term resident schools are generally
founded for the purpose of training preachers.  This is
not the case with STBSs.  Focus in a STBS can be on
training the church worker to do a better work at what
Christians in general are to do, that is, ministering the
word of God to their local communities.  The result of
the studies in the school environment generally encour-
ages and ignites the average member to excel above
the average.  Eight to twelve weeks of study in the word
of God in the presence of fellow workers is a tremen-
dous injection for all students.  The result of the pro-
gram is the explosion of evangelism that follows the
sessions.  When men who are highly encouraged go to
the battle for the Lord, great things happen.  The church
is greatly blessed because the members have been
greatly blessed by those with whom they have associ-
ated throughout the duration of the STBS session.

10.  Short Term Bible Schools provide screen-
ing of students.  In develolping world economic envi-
ronments, those who are jobless often seek any means
by which they might find physical sustenance.  The pros-
pect of two to three years of provided meals and shelter
is often a temptation to the person who does not have a
true calling for evangelism.  Short Term Bible Schools
are set up to focus on the evangelistically active stu-
dent.  However, this does not mean that the uncalled
jobless individual will not find his way into a STBS.  It
does mean that if he does, he is there only for a brief
period.  The intensity of the study program and the com-
mitment of fellow students will often “wash out” the un-
committed.  This is also true of long term schools.  Any-
one who conducts a resident school in a developing
world environment is faced with the challenge of weed-
ing out students who do not feel a true calling of God to

preach the gospel.  In any school environment, it is the
challenge of the teachers and administrators to work
with such people in order to challenge them to seek
first the kingdom of God.

If the school is a nonresidential school, then there is
little problem with determining unproductive disciples.
They will simply not show up for class.  For this reason,
nonresidential STBS have an advantage over residen-
tial schools.

11.  Short Term Bible Schools provide opportu-
nities for evangelistic outreach.  Some STBSs open
their doors to everyone.  Once the school is set up in a
specific region, the reputation of its Bible emphasis
reaches into all religious groups.  The school, there-
fore, becomes an opportunity for evangelistic outreach
in the region when anyone is allowed to attend.  When
any person is allowed to attend, the word of God will do
the rest of the work.  One cannot study first principles in
the intense study environment of a STBS for any period
of time without life changes.  This is especially true in
reference to one’s obedience to the gospel.

Because of the evangelistic opportunity of attract-
ing Bible students from the surrounding religious com-
munity, some STBSs have opened their doors to any
interested Bible student.  These enrollees almost al-
ways obey the gospel in the first week or two of the
school session.  If they are not, they leave.  If they obey
the gospel, then a tremendous opportunity for evange-
lism presents itself.  After graduation, these new dis-
ciples for the Lord return with a message to the churches
from which they came.  Either the newly converted stu-
dent converts the entire group from which he came, or
he is cast out to go preach the gospel to others.

We must keep in mind that those who came to
Jerusalem for Passover and Pentecost were received,
discipled and baptized by those in Jerusalem.  They
continued being taught by the apostles (At 2:42). We
are sure this was not a closed classroom since the
Jerusalem disciples taught every day in the temple area
(At 5:42).  When the word of God is taught, it is only
natural to let everyone in the classroom to hear the
teaching of God’s word.

The opportunity for evangelism through STBSs in
areas with a high concentration of Bible correspondence
course students is excellent.  We have seen some
schools set up in areas specifically for Bible correspon-
dence course students.  All were invited to the brief
school sessions, converted, and then sent out to preach
the gospel.  In Africa, many Bible correspondence course
students are young.  However, they are the ones of the
community who are studying the Bible.  Therefore, when
an advanced Bible study program is established after
the arrangement of a STBS, they will enroll.  This is the
ideal follow-up program for Bible correspondence course
programs.

Bible correspondence course programs find in com-
munities those who are Bible students.  This is the cream
of the religious crop who is searching for truth.  These
students are the individuals in the religious world who
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eventually become leaders of churches.  The STBS is
an opportunity for these students to come out of their
religious environment in order to sit at the feet of a sound
teacher/facilitator and study materials that are Bible ori-
ented.  They are in the company of others of like mind,
and thus, the environment of the STBS is the ideal situ-
ation for Bible correspondence course follow-up.

12.  Short Term Bible Schools are easily set up
and easily shut down.  Short Term Schools are estab-
lished to meet immediate needs.  Their enrollment and
curriculum can be adjusted to the needs of the region.
Though having facilities is always a problem with resi-
dent oriented schools, the students of STBS can be
housed by local members.  Since the duration of the
school is in weeks and not years, members are more
favorable to the idea of housing one or two students for
a brief period of time.  If the school is nonresidential,
then the students already have their housing.

When the number of potential enrollees in a par-
ticular region decreases, the sessions throughout the
year can be decreased.  In other words, the greater the
membership of the disciples in any given region, the
greater the need to conduct more sessions to meet the
needs of training.  However, if the establishment of the
church is in its early beginnings in a particular area,
fewer STBS sessions can be conducted.  The number
of sessions is determined by the number of students
that need to be trained.  If the harvest of prospective
students has been depleted in the membership of a re-
gion, then the sessions of the STBS can be terminated
until a new group of possible candidates arises in the
membership.  One of the great advantages in STBSs is
flexibility.  Short Term Bible Schools are flexible to meet
the needs of training those who are ready for such a
study environment.

The brevity of the STBS sessions should encour-
age leaders to conduct a school session.  Because the
schedule is not complex, a single local leader can take
the initiative to establish a STBS.  We would encourage
a leader who has a desire to establish a school to sim-
ply try one session with two to three students.

13.  Short Term Bible Schools are financially suit-
able for developing world economics.  One of the
great advantages of STBSs is their ability to be finan-
cially supported by the church within the financial envi-
ronment of a developing world economic environment.
Only one teacher/facilitator is needed to direct the af-
fairs of the school.  If the school is residential, the stu-
dents who come to the school can be supplied with food
by the students’ families and home churches of the re-
gion.  If only two or three students are involved, then
little is needed to feed the group.  The STBS thus fits
within the economic structure of the local community.

The best scenarios for conducting the school is to
have nonresidential students.  When the classroom is
taken to the students, then there is no need for the stu-
dents to leave their jobs.  There are great advantages
to residential schools.  However, in reference to finances,
the nonresidential school is always best.  The key to

the success of a nonresidential school is in the ability of
the teacher to take himself to the students, instead of
the teacher trying to bring the students to himself and a
building.  If a teacher can teach one course in a week-
end at some point to which he can travel, students can
be taken through a ten course curriculum in either five
or ten months, depending on whether one or two week-
end sessions are conducted each month.

If the school is residential, requirements for support
of students varies from one school to another.  There
are those schools that have been entirely financed with
resources outside the region of the school.  This may
be necessary in order to initiate a STBS in an area where
the church is initially being established.  However, sup-
port that comes from outside a region to finance projects
that should be financed by the regional church usually
hinders the church growth in the long term.  Therefore,
it is best that the STBS be totally financed by the re-
gional church.  In this way, the continuation of the school
is guaranteed.  The self esteem of the regional church
is encouraged.  Self-support also empowers the local
members to do their own training of their own leaders.
When the responsibility for conducting the local STBS
rests on the shoulders of the local church, then the
church is also trained to take ownership for regional
evangelism.

After the initial establishment of the school and the
growth of the church, then the church within the region
of the school should grow into accepting the responsi-
bility of continuing the school sessions.  The outcome
for conducting STBSs should always be that the church
in the region in which the STBS is established should
accept the responsibility for conducting the school.  If
this principle is violated, then one of the very purposes
for which the STBS is established is not accomplished.
The reason it is established is to train leadership.  And
leadership means assuming responsibility for regional
church edification and evangelism.  Therefore, if a STBS
is supported by churches outside the region of churches
to which it produces graduates, then the regional church
is not being trained to assume leadership responsibili-
ties for its own region.

Some residential schools require the regional
churches to support students either financially or by
supplying the food for a student during a session of the
school.  If the region of the STBS is economically de-
pressed, there are usually little funds available to con-
tribute to the school in order to buy food.  Therefore,
some churches simply send food out of their home gar-
dens to the students of the school.  This food is often
sent by the families of the students or the local congre-
gations from which the students have come.  After all,
the students eat while they are at home.  The food they
would have eaten at home is sent to the school in order
for them to eat at school.  What is important to remem-
ber is that students must not think that the STBS is a
“Bible vacation” wherein no sacrifice is demanded.
Without sacrifice there is no spiritual growth.

Whatever arrangement is made to provide living for
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the students while at school, every effort must be made
to keep the support within the region of the school.  In
the context of student support, the instructions of Paul
in Galatians 6:6 should be followed in reference to the
student’s responsibility to the teacher/facilitator.  “Let
him who is taught the word share [support] in all good
things with him who teaches.”  Sacrifice must be as-
sumed by everyone involved.  When sacrifice is as-
sumed, then spiritual growth will result.

The continued development and establishment of
STBSs is an encouraging movement in world evange-
lism.  The concept seems to fill a need that neither long
term residential schools nor distance training schools
can fill.  Every system of training of church leaders must
be used simply because there are different needs for
preacher and leadership training in different areas
wherein the church is established.  No one concept of
training should exclude the use of others.  Distance train-
ing schools lack the personal interaction between stu-
dent and teacher.  Long term resident schools are costly
and often unable to train the number of leaders that are
necessary to keep up with the leadership needs of re-
ceptive areas. IBetween distance training schools and
two to three year resident schools is the STBS.  Short
Term Bible Schools incorporate some of the advantages
of both distance training schools and long term resi-
dent schools.  By filling this gap with some of the ad-
vantages of both long term resident and distance train-
ing schools, STBSs are coming to the forefront as a
training method that will greatly enhance the growth of
the church in any region.  It is a method of leadership
training that can be implemented by local leadership to
train others to teach others also.

E. Establishment of a Short Term Bible School:

One of the greatest obstacles against the establish-
ment of a STBS is the unwillingness of local leaders to
launch out on faith to conduct a school session.  Lead-
ers are often hesitant to train leaders.  Since a STBS
can and must be established through the self-initiative
of local leadership, local leaders are often apprehen-
sive about creating and maintaining such a school with
their resources.  But this should not be an obstacle.
That which must be done to accomplish the work of
God must be done. It is the responsibility of leadership
to train leadership for the church and evangelists to
preach the gospel to the lost.  The first qualification of
leadership in the church is the ability to train others (2
Tm 2:2).  Leaders, therefore, must take the initiative to
create opportunities for young leaders to emerge and
be trained to carry out the work of the church.

Local leadership must not view the establishment of
a STBS as a permanently established school.  What
they must focus on is conducting only one session with
only a few students.  Start small and keep it brief.  We
once knew of one school session that was started with
two students.  Any local church can handle this.  From
small starts can come great things.  The primary thing

is to get started.
The vision of starting a school must always be based

on the concept that Paul revealed in 2 Timothy 2:2.
When a leader takes ownership of 2 Timothy 2:2, how
he implements the concept is left to his own discretion.
He must himself be an able teacher.  He must then find
those who are able teachers to whom he can impart his
knowledge of the Bible.  These “enabled teachers” must
then find others who are “able teachers” whom they can
enable to teach others also.  In order to do this, one can
start small.  Two or five students is sufficient for a be-
ginning.  One or two of these students can be brought
in to be residential.  If the one who initiates the school
understands that it is his responsibility to enable those
students he has brought in to learn how to go home and
enable others also, then he is on his way to starting a
network of schools that spreads far beyond himself.  It
is for this reason, therefore, that anyone who starts a
STBS must understand that it is his mission to train those
who will be able to start other STBS.  This is the spirit of
2 Timothy 2:2.  If one does not know how to find, teach
and inspire those who can start other STBSs, then he is
not qualified to start a STBS.

Local leadership should not continually look to some-
one else to carry out their responsibilities to edify and
equip the church in their region.  The church in any re-
gion must assume the responsibility to carry out the in-
structions that Paul gave in Ephesians 4:11-16.  Spe-
cifically, the local church must accomplish what Paul
stated in verse 16.  From the leadership, “... the whole
body, joined and knit together by which every joint sup-
plies, according to the effective working by which every
part does its share, causes growth of the body for the
edifying of itself in love.”

It is the body that must edify itself.  Churches are
not mature churches unless the leadership of the church
assumes the responsibility of equipping and motivating
the church to grow.  If the initiative to train the leader-
ship of the church in any particular region must be stimu-
lated and carried out by the church in another part of
the world, then the leadership of the local church has
not yet matured into assuming the responsibilities of
true leadership.  True leadership is recognized when
local leaders arise to the occasion of assuming their
responsibility to carry on with the Lord’s work.

The church must edify itself in each region of the
world.  Through the creation of STBS sessions, local
churches can create an environment for the edification
(training) of its own leaders.  The best way to get started
with a STBS, therefore, is to simply assume the respon-
sibility of regional church edification and evangelism.
God will bless the efforts of those who take the initiative
to do His work.  Even if the regional church does not
assume its responsibility to equip saints unto the work
of the ministry, any one leader can carry out in his life
his responsibility to do so.

A STBS is not a complex organization.  Any moti-
vated evangelist can call on two or more men he would
like to bring together in order to focus on study, prayer



14

and fellowship.  This is the central purpose of a STBS.
Therefore, no evangelist should feel that he has to have
the aid of others to do what is his responsibility to do to
initiate 2 Timothy 2:2 in his own life.  Paul simply told
Timothy, “And the things that you have heard from me
among many witnesses, commit these to faithful men
who will be able to teach others also.”  Paul did not tell
Timothy how to do what he here instructed.  Timothy
was simply to carry on with doing it.  We would assume
that Timothy would adopt the methodology of Paul in
calling on others to join with him on a short term basis
to learn and teach the word of God.  This is a STBS.

Conducting an initial session of a STBS should not
be complicated.  As stated before, one should start small.
Once experience is acquired by the teacher/facilitator,
then one can conduct more sessions that go for longer
periods.

One of the greatest obstacles against the conduct-
ing of a STBS session is the lack of initiative by leaders
who believe that they cannot do this work.  However,
leadership training is not an option in the work of the
church.  Leaders must be trained.  In regional areas
where young men cannot be sent to a distant school,
local leaders must take the initiative to train faithful men
to teach.  The STBS may not be the option the local
churches want to use in order to carry out leadership

training.  Regardless of what method of leadership train-
ing the local church desires to use, the fact is that some-
thing must be done in the area of leadership training.  It
is our prayer that the suggestions given here will give
you some ideas of how to get started in conducting a
session of a STBS.

The continued existence of the church in any area
depends on the commitment and faithfulness of men
who will stand up and take the initiative to train leaders.
If local leaders do not take this initiative, the churches
existence is terminal.

Anyone who would be a leader in the church must
take on the task of training future leadership.  Too many
churches have ceased to exist simply because leader-
ship was not trained to assume the responsibility of the
local church.  Shortsighted leaders who fail to train fu-
ture leaders are making a decision to terminate the
church which they lead.  If leaders do not have the vi-
sion to train the leaders for the next generation of the
church, then they are not assuming the responsibility of
leadership.  True leadership is manifested in the fact
that the leaders train faithful men who are able to teach
others also (2 Tm 2:2).  Only when we assume this re-
sponsibility will we guarantee the future of the preach-
ing of the gospel in our region.  Good leaders will rise to
the occasion of teaching others to evangelize.

By
Roger E. Dickson

Biblical Research Library, 1998

AFRICA
INTERNATIONAL
MISSIONS


